
PURCHASING 
 
DEPARTMENT MISSION 
 
To support County Government and its residents through the ethical, lawful and professional 
acquisition of goods and services in order to provide best value to Ulster County taxpayers and 
improve the procurement experience for internal customers and vendors. 
 
The 2023 Ulster County Executive Budget proposes $1,310,273 in total appropriations for the 
Purchasing Department, an increase of 0.23% from the prior year.  
 
Source: The 2023 Proposed Budget of the County. 
 
DEPARTMENT DIVISIONS 
 
The Purchasing Department seeks to maximize the benefits that County citizens receive from the 
expenditure of public funds on goods and services in a professional, ethical, and lawful manner, 
through a program dedicated to transparency, impartiality, accountability, and excellent customer 
service. Purchasing manages all aspects of the procurement process, including the identification 
and development of sources, assistance to departments in the creation of specifications, and the 
solicitation of bids, quotes, and requests for proposals. The Department also includes the 
Mailroom, which is tasked with delivering all interoffice, outgoing, and incoming mail for all 
County Departments. Purchasing is responsible for initiating and maintaining effective and 
professional relationships with Vendors and County Departments, and to serve as the exclusive 
channel through which all requests for County purchases and price quotations are handled. Central 
to the responsibility is the administration of County Purchasing Policies and Procedures as 
stewardship to County taxpayers. 
 
ORGANIZATIONAL STRUCTURE 
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Source: The 2023 Proposed Budget of the County.  



STRENGTHS AND OPPORTUNITIES  
 
Based on focused departmental interviews and a comprehensive review of available documents, 
below is a summary of key strengths and opportunities noted within the Department. 
 

• Centralized Purchasing.  The Department serves as the centralized purchasing hub for the 
County, streamlining the process in lieu of each County department handling its own 
purchases.  
   

• Shared Services with SUNY Ulster.  In FY2021, the Department began working with 
SUNY Ulster to handle their procurement needs and receives a flat fee for doing so. 
However, there is the potential for a reduction of costs by sharing expenses with the college 
and improving economies of scale for the County’s purchases. The Department is also 
seeking other local partners to continue to improve upon this. 
 

• Efficient Process. The Department is typically able to fulfill a requisition in the same day, 
a testament to the Department’s ability and significantly quicker than other municipalities. 
 

• Increased RFP Volume. The Department has been able to increase the number of responses 
to RFPs due to the receival of ARPA monies. The increase is for the 2023 fiscal year and 
is expected to decrease in the following years due to the usage of the funds. 

 
WEAKNESSES AND THREATS 
 
Based on focused departmental interviews and a comprehensive review of available documents, 
below is a summary of key weaknesses and threats noted within the Department. 
 

• Use of Credit Cards. There are 44 credits cards distributed among department heads and 
other officials in the County. This has the potential to lend itself to fraud and an evaluation 
should be conducted to determine if the number of credit cards in use can be reduced. The 
Department plans to issue an RFP for a credit card partner in the future. 

 
• Staffing turnover. Out of the 10 employees of the Department, 6 of the positions have been 

filled by new employees. This has the potential to cause a lack of efficiency due to the 
limited experience and increased training needed.  
 

• Inflationary Pressure & Supply Chain Issues. Due to the current economic conditions, the 
Department has increased troubles with maintaining contracts, renewal of contracts and 
acquisitions of supplies. The severity of these issues has eased but still maintains to be a 
problem for the Department as there is no expectation to end in the short term. These issues 
propose a difficulty to the procurement of RFPs but do not affect the Department’s 
appropriations. 

 


