
DEPARTMENT OF MENTAL HEALTH 
 
DEPARTMENT MISSION 
 
The Department of Mental Health offers a wide range of services and programs to County residents 
designed to ensure their physical, psychological, and emotional well-being. The Department 
regulates and monitors community health, educating the public about health issues and concerns, 
and working with a broad spectrum of community partners to provide mental health programs and 
services that directly benefit the people of Ulster County. The Department does not provide any 
clinical services.   
 
The 2023 Ulster County Executive Budget proposes $18,015,074 in total appropriations for the 
Department of Mental Health. Total revenues for the Department of Mental Health are proposed 
at $10,268,413 leaving the County responsible for $7,746,661 of this department’s proposed 
expenses.  
 
Source: The 2023 Proposed Budget of the County. 
 
ORGANIZATIONAL STRUCTURE AND WORKFORCE 
 
The Department is led by the Commissioner of Health and Mental Health, appointed by the County 
Executive.   
 
The Department had recently separated from the Department of Health in FY2022. The 
Department is staffed by approximately 24 people, the majority of which came from the separation 
from the Department of Health. 
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Department of Mental Health 
Organizational Structure 

 

 
 
Source: The 2023 Proposed Budget of the County. 
 
STRENGTHS AND OPPORTUNITIES  
 
Based on focused a departmental interview and a comprehensive review of available documents, 
below is a summary of key strengths and opportunities noted within the Department Mental Health. 
 

• Departmental Growth.  As the Department has recently separated from the Department of 
Health in FY2022, the Department has expectations of growth over the coming years. The 
Department plans to have a growth in providers, facilities, increased choices for residents 
and increased fiscal and program staff. The growth of the Department will allow for 
improved services to County residents. 

 
WEAKNESSES AND THREATS 
 

• Staffing Shortage.  The Department has had difficulty filling new positions of case 
managers, causing a reduction in the number of patients the Department is able to handle. 
As mentioned above, the Department plans to address this problem with the growth of the 
program.  

 
 
 
 


