
INFORMATION SERVICES 
 
DEPARTMENT MISSION 
 
The mission of the Ulster County Information Services (“UCIS” or “IT”) is to provide enterprise 
IT leadership, technical solutions and customer support in order to improve efficiency and 
effectiveness of government operations and facilitate secure access to government information and 
services. 
 
The 2023 Ulster County Executive Budget proposes $849,497 in total appropriations for 
Information Services, an increase of 11.08% from the prior year.  
 
Source: The 2023 Proposed Budget of the County. 
 
DEPARTMENT DIVISIONS 
 
The UCIS provides technical guidance, expertise and support in procuring, managing and securing 
the County's Information Technology and telecommunications infrastructure. The Department's 
staff of 27 full-time employees provide top-tier customer service to the County's over 1300 
employees, across 54 departments located at 40 different sites supporting thousands of IT assets 
throughout Ulster County. UCIS serves the broader community by extending support for the 
County’s Enterprise Public Safety System to local police, fire, and EMS; generating village, school 
and general tax bills; and providing access to Geographic Information Systems (GIS) and Real 
Property information to outside entities. 
 
ORGANIZATIONAL STRUCTURE 
 
The workforce of the IT Department consists of 30 employees, including vacant and new positions 
being for FY2023.  
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Source: The 2023 Proposed Budget of the County. 
 
UCIS STRENGTHS AND OPPORTUNITIES  
 
Based on focused a departmental interview and a comprehensive review of available documents, 
below is a summary of key strengths and opportunities noted within IT. 
 

• Automation of Processes. The Department is currently working towards increasing the 
automation of various County functions, which would improve the efficiency of certain 
departments.  
 

• Proactive Equipment Upgrades. The Department continuously assesses the needs of the 
various County departments to determine areas most in need of updated equipment, 
including computers, laptops, printers, etc. Equipment is typically recycled every five years 
to ensure nothing is outdated 
 

• Website Redesign. The Department is in the process of redesigning the County’s website 
to allow for the payment of property taxes online and the transition of the County’s 
applications and exams to an online platform.  

 
UCIS WEAKNESSES AND THREATS 
 
Based on focused departmental interviews and a comprehensive review of available documents, 
below is a summary of key weaknesses and threats noted within IT. 
 



• Supply Chain Issues. Similar to much of the country, shortages of microchips and 
processors have caused delays in the Department’s ability to procure and replace 
equipment. 
 

• Manual Signatures.  According to the Department, a number of County functions still 
require manual signatures from certain departments heads and others, impairing the 
workflow.    

 
 
 
 
 
 
 
 
 
 


