
DEPARTMENT OF INSURANCE 
 
DEPARTMENT MISSION 
 
The Insurance Department processes all phases of insurance, except health and unemployment.  
The Department also administers the County’s Self Insurance Plan and County Disability Plan.  
The Department reviews all County contracts for proper insurance, and purchases and maintains 
insurance policies including general liability, auto liability, law enforcement liability, employer 
liability, property damage, auto physical damage, crime, Inland Marine, and medical malpractice.  
 
The 2023 Ulster County Executive Budget proposes $5,650,058 in total appropriations for the 
Insurance Department, an increase of 4.33% over the prior year. The Department anticipates 
generating $403,872 of revenue, leaving the County responsible for $5,246,186 of this 
department’s proposed expenses. 
 
Source: The 2023 Proposed Budget of the County. 
 
ORGANIZATIONAL STRUCTURE AND WORKFORCE 
 
The Department of Insurance is led by the County Insurance Officer, appointed by the County 
Executive.  The County Insurance Officers serves at the pleasure of the County Executive. 
 
The Department is comprised of a staff of four. The department contracts the handling of its 
workers’ compensation claims to NCA Comp, Inc., the third-party claims administrator for New 
York State workers’ compensation and disability claims.   
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Source: The 2023 Proposed Budget of the County. 
 
STRENGTHS AND OPPORTUNITIES  
 
Based on focused a departmental interview and a comprehensive review of available documents, 
below is a summary of key strengths and opportunities noted within the Insurance Department. 
 

• Seasoned staff with extensive knowledge of County operations.  The Department’s staff has 
enjoyed a long tenure with the County, ¾ of the staff have been with the County for 20+ 
years. There is concern with respect to expected retirements which are discussed in 
“Weaknesses and Threats,” below.   

 
• Technology. The Department reports that current technology is adequate.  Systems were 

“shock-tested” in March 2020 due to the pandemic and the ability to access electronic 
documents and work remotely. 

 
WEAKNESSES AND THREATS 
 

• Employee Turnover. The Department’s staff benefits from the experience of employees 
with long tenures but needs to prepare for retirements over the near future. Appointment 
of a Deputy Insurance Officer should be priority.    
 

• Department could benefit from the addition of a staff accountant.  Due to the volume of 
insurance claims, a staff accountant could be helpful for the Department.   

 


