
DEPARTMENT OF HEALTH 
 
DEPARTMENT MISSION 
 
The Department of Health offers a wide range of services and programs to County residents 
designed to prevent illness and ensure their physical well-being. The Department regulates and 
monitors community health, educating the public about health issues and concerns, and working 
with a broad spectrum of community partners to provide health programs and services that directly 
benefit the people of Ulster County. The Department does not provide any clinical services.   
 
The 2023 Ulster County Executive Budget proposes $10,037,400 in total appropriations for the 
Department of Health. Total revenues for the Department of Health are proposed at $5,545,429 
leaving the County responsible for $4,491,971 of this department’s proposed expenses.  
 
Source: The 2022 Proposed Budget of the County. 
 
ORGANIZATIONAL STRUCTURE AND WORKFORCE 
 
The Department is led by the Commissioner of Health, appointed by the County Executive.   
 
The Department has recently separated to two separate departments in FY2022. The Department 
is staffed by approximately 64 people, this number is reduced from the separation from the 
Department of Mental Health. 
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Department of Health 
Organizational Structure 

 

 
 
Source: The 2023 Proposed Budget of the County. 
 
STRENGTHS AND OPPORTUNITIES   
 
Based on focused a departmental interview and a comprehensive review of available documents, 
below is a summary of key strengths and opportunities noted within the Department of Health. 
 

• Staff has been critical to helping the County weather the COVID-19 pandemic.  During the 
pandemic, the Department has been at the forefront of contact tracing, isolation and 
quarantine efforts.  The Department still maintains a high level of involvement in the 
mitigation of the pandemic. Going forward, the Department expects to evaluate the 
situation on a month-by-month basis. 
 

• Migration of new residents to Ulster County from New York City will increase permit 
volume.  The Department is prepared to deal with an increase in review of septic permit 
applications. 

 
WEAKNESSES AND THREATS 
 

• Staff Turnover and Filling Positions.  The Department has had difficulty replacing 
positions vacated from retirements and, specifically, filling nursing positions and 
engineers, requiring the Department to hire personnel with different backgrounds or limited 
qualifications which increases oversight needs. 
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