
DEPARTMENT OF FINANCE 
 
DEPARTMENT MISSION 
 
The mission of the Department of Finance is to instill the public’s trust and ensure the financial 
integrity of the County. 
 
The 2023 Ulster County Executive Budget proposes $4,056,782 in total appropriations for the 
Department of Finance, a decrease of 1.06% from the prior year.  
 
Source: The 2023 Proposed Budget of the County. 
 
DEPARTMENT FUNCTIONS 
 
The Department of Finance’s role is to ensure  the efficient and accurate accounting of all financial 
affairs of the County, including but not limited to annual financial reporting, debt management, 
payroll processing, tax collection, preparation of the County Executive’s Budget in collaboration 
with the County Executive and other County departments, improving the operational and financial 
efficiencies of all County departments, and supporting the functions and missions of the Real 
Property Tax Service Agency and the divisions of Innovation and Budget. 
 
ORGANIZATIONAL STRUCTURE 
 
The workforce of the Department consists of approximately 38 employees for FY2023.  The 
responsibilities carried out by the Department are numerous and directly connected to the County’s 
fiscal health. 
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Source: The 2023 Proposed Budget of the County. 
 
STRENGTHS AND OPPORTUNITIES  
 
Based on focused a departmental interview and a comprehensive review of available documents, 
below is a summary of key strengths and opportunities noted within the Department. 
 
Increase Occupancy Tax. According to the Department, the County’s current hotel occupancy tax 
of 2% is low compared by nearby municipalities. Increasing the tax to a rate in-line with other 
jurisdictions would increase revenue to the County. Likewise, being able to properly identify 
Airbnb rentals would increase receipts, however this requires improved cooperation by the 
company and is outside the County’s control. 
 
Capital Borrowings.  The Department annually issues bonds and/or notes for the County’s capital 
projects. Notes are issued until final costs are determined to avoid any over-issuance of debt. The 
Department also annually adopts a cash flow resolution for the issuance of a tax or revenue 
anticipation note, however the County has not had to do so in some time. The Department will 
look into paying off partial amounts of its short-term notes to limit the potential interest due by 
renewing the projects with the increased interest rates. 

 
American Rescue Plan Act (ARPA). The County has received approximately $34 million in federal 
stimulus funding to help mitigate the effects of COVID-19. The Department has allocated 
approximately $30 million of the funds to various projects. The Department has a documented 



process in place that receives oversight from legislation. There can be an opportunity to increase 
the amount of revenue loss of the County.  
 
WEAKNESSES AND THREATS 
 
Based on focused departmental interviews and a comprehensive review of available documents, 
below is a summary of key weaknesses and threats noted within the Department. 
 
Overestimation of Sales Tax Revenue. The Department is budgeting its highest sales tax revenue 
estimate in history, which could cause issues in its ability to cover expenditures if not realized, 
especially in turn with the pending recession.  
 
Stagnation of Real Property Tax Rates.  While not solely done at the discretion of the Department, 
the County has not raised its property tax rates in almost ten years. This is a credit negative and 
can severely hamper the finances of the County by significantly reducing its potential recurring 
revenue. 
 
Physical Payroll Checks.  The Department continues to print and issue physical payroll checks or 
stubs to employees. Requiring direct deposit or moving to electronic stubs would generate savings 
for the County. Similarly, the County also cuts checks for certain vendor payments. Migrating this 
to an electronic or pay card form would also reduce expenses. 

 
 
 
 
 
 
 
 
 
 


