
DEPARTMENT OF ENVIRONMENT 
 
DEPARTMENT MISSION 
 
The Department of Environment leads Ulster County Government and supports Ulster County 
municipal efforts to protect natural resources and address climate change in order to steward our 
critical natural assets which are valuable to our residents, visitors, and future generations. 
 
The 2023 Ulster County Executive Budget proposes $937,351 in total appropriations for the 
Department of Environment, an increase of 0.91% from the prior year.  
 
Source: The 2023 Proposed Budget of the County. 
 
DEPARTMENT FUNCTION 
 
The DOE coordinates environmental policy and resource planning within County government. 
The Department utilizes a unique pooled-resources model to draw on other departments to bring 
the right expertise to bear on different issues. Key areas of involvement include natural resource 
planning, natural resource inventory data management and creation, stormwater regulation 
compliance, support of County energy efficiency and green building infrastructure initiatives, and 
involvement in watershed planning issues. 
 
ORGANIZATIONAL STRUCTURE 
 
Despite the Department’s small workforce, it is well run and strategic in their decision making.   
 

Department of Environment 
Organizational Structure 

 

 
 
Source: The 2023 Proposed Budget of the County. 
 
  



STRENGTHS AND OPPORTUNITIES  
 
Based on a focused departmental interview and a comprehensive review of available documents, 
below is a summary of key strengths and opportunities noted within the Department. 
 
Climate Action Plan.  The Department has demonstrated a proactive nature, having prepared a 
comprehensive climate action plan in 2019, focusing on reducing energy dollars and the carbon 
footprint of the County.  

 
Renewable Energy Initiatives. Due to the efforts of the Department, the County relies solely on 
renewable energy sources for its needs, including locally sourced solar projects and a power 
purchase agreement with the Ulster County Resource Recovery Agency, which generates 20% of 
the County’s electricity. 

 
In addition, the Department has devoted its efforts to various other renewable energy projects, 
including preparing the County’s infrastructure for electrical charging of passenger vehicles and 
buses, retrofitting LED lights throughout County buildings and continuing to invest in green 
vehicles for the County’s fleet. 

 
The Department actively works with other departments throughout the County to ensure 
environmental savings throughout and to assist in the identification and application of grant 
funding. 
 
WEAKNESS AND THREATS 
 
Supply Chain Issues. On par with the rest of the County, vehicles, especially electric vehicles, have 
become difficult to acquire and are heavily backordered. This will limit the rate that the 
Department can turn over the County’s gasoline vehicles to electric. 
 
 
 
 
 
 
 
 
 


