
DEPARTMENT OF ECONOMIC DEVELOPMENT 
 
DEPARTMENT MISSION 
 
The Department of Economic Development works together with partners in government, industry 
and communities to co-create a people-centered economy. To pursue this vision, the Department 
will invest in ways that create equitable gains in opportunity and prosperity for all residents. 
 
The 2023 Ulster County Executive Budget proposes $890,059 in total appropriations for the Office 
of Economic Development, an increase of 1.12% from the prior year. The County is responsible 
for all proposed expenses for this department.  
 
Source: The 2023 Proposed Budget of the County. 
 
DEPARTMENT FUNCTIONS 
 
The Department of Economic Development performs the following key functions:  
 

• Retains and supports existing local businesses, especially those impacted by COVID-19 
and disadvantaged businesses;  

• Encourages expansion of our target industry clusters, including Ag & Food, Makers & 
Creators, Healthcare & Wellness, and the Green Economy;  

• Invests in and cultivates social and economic infrastructure, such as housing, 
education/training, childcare and transportation; and  

• Develops strategic partnerships that expand our capacity to pursue our vision. 
 
ORGANIZATIONAL STRUCTURE 
 
The workforce of the Department is extremely minimal with 5 full-time staff, including vacancies.  
Nevertheless, despite the Department’s small workforce, it is well run, strategic in their decision 
making and, if properly delegated, could be play an integral role in determining the future fiscal 
health of the County.   
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Source: The 2023 Proposed Budget of the County. 
 
STRENGTHS AND OPPORTUNITIES  
 
Based on a focused departmental interview and a comprehensive review of available documents, 
below is a summary of key strengths and opportunities noted within the Department. 
 

• Financial Assistance and Business Retention and Expansion. The Department focuses the 
majority of its efforts to providing assistance to local small businesses with a revolving 
loan fund; the staff assists with the application process and the Department of Finance aids 
with underwriting. The department expects to see an increase in the use of the revolving 
loan fund due to the pending recessionary pressures.  
 

• Inter-Department Cooperation. The Department works closely with several others in the 
County, specifically, the Planning Department, which, until recently, included the 
operations of the Department. 
 

• Updated Economic Plan.  In late 2020, the Department finalized its updated economic plan 
for the County, the “Ulster 2040 Plan”, and is currently in the process of beginning its 
implementation. 

 
WEAKNESSES AND THREATS 
 
There were no material weaknesses of threats noted by CMA during its focused interview.  
 


