
COUNTY ATTORNEY 
 
DEPARTMENT MISSION 
 
The County Attorney is the sole legal advisor to the County.  The County Attorney either directs 
or actively participates in legal-related activities on behalf of all departments and divisions of the 
County. The primary areas of responsibility of the County Attorney include Claims/Litigation, 
Opinions and Legal Research, Contracts, Agreements, Leases, Juvenile Prosecution in Family 
Court, and Labor Matters.  
 
The 2023 Ulster County Executive Budget proposes $1,931,779 in total appropriations for the 
County Attorney’s Office, an increase of 3.95% from the prior year. The County is responsible for 
all proposed expenses for this department.  
 
Source: The 2023 Proposed Budget of the County. 
 
DEPARTMENT DIVISIONS 
 
The County Attorney’s Office is led by the County Attorney, appointed by the County Executive.  
The County Attorney serves at the pleasure of the County Executive. 
 
ORGANIZATIONAL STRUCTURE AND WORKFORCE 
 
The Department prosecutes all cases against and brought forth by the County.  The Department 
does not contract any outside counsel, the County is insured by New York Municipal Insurance 
Reciprocal (“NYMIR”), in certain cases, NYMIR may select a counsel to represent the County. 
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Source: The 2023 Proposed Budget of the County. 
 

STRENGTHS AND OPPORTUNITIES  
 
Based on focused a departmental interview and a comprehensive review of available documents, 
below is a summary of key strengths and opportunities noted within the Office of the County 
Attorney. 
 

• Financial line of defense for the County.  While the Office of the County Attorney does 
not generate any revenue, its vigilant staff is constantly guarding against issues that could 
present a liability to the County.   

 
WEAKNESSES AND THREATS 
 

• Difficulty attracting and retaining talent.  As a result of low salaries for attorneys compared 
with surrounding jurisdictions and, especially, the private sector, the Department has 
experienced significant turnover in the past year and has had a difficult time replacing those 
positions. The County has increased the salaries of the Department for the coming fiscal 
year, however, they continue to remain weak relative to their peers. 

 
• Historical Insurance Coverage. The County has pending Child Victim’s Act claims that 

range back to the mid and late 1900’s. The department has brought in outside counsel to 
identify if the County had insurance coverage during these time periods. This has potential 
to have a monetary impact on the County pending whether the County had insurance 
coverage. 

 


